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SIMULATED ORGANIZATIONAL ASSESSMENT - CONSULTANT VIEW

Cognitive Capacity Index

Aurora Atelier designs touring exhibitions, branded installations, and

immersive gallery experiences. Teams juggle live client revisions, fabrication

constraints, spatial storytelling, and installation logistics.

100-person CCl distribution

A simulated spread showing where strategic-creative capacity is

concentrated, and where work is more exposed to automation.

90-100 - 6
80-89 < T 16
70-79 _—— 27
60-69 f=—— 24
50-59 16
40-49 - 8
<40 @ 3

Source: simulated Shreddy inference a e interviews - metric shown as

employee count per score band.

fter employ

Consultant interpretation: The score spread suggests a company with a strong
creative middle and upper-middle core rather than a thin elite layer, That is
positive for project delivery, but the lower band is concentrated enough to
create an automation shock if workflow redesign happens faster than reskilling.
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Home Chat CCldemo
COMPANY
Avrora
Atelier
Agency-like art
exhibition design
General CE profile

The company skews creative and adaptive, but
operational resilience depends on how well procedural

roles are upgraded.

Latent Skills T4/100

strong conceptual-creative capacity

Behaviors 68/100

delivery behavior is solid but uneven under deadline
compression

Motivations 71/100

meaning stays tied to craft quality and client-visible experience

Reading of the profile: The firm has enough cognitive depth
to remain differentiated, but execution consistency will
depend on whether procedural and coordination-heavy roles
are upgraded alongside the creative core.
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